EMBARK

FEDERATION

Audit & Risk Committee

Quiality of Education &
Standards Committee

Finance & Operations
Committee

Safeguarding Committee

Members’ Roles & Responsibilities
¢ Retain the vision
¢ Appoint & Remove Directors
¢ Hold Annual General Meetings

Members

! 1

Board of Trustees

Senior Leadership Team

School Senior Leadership

Trustees'/ Directors Roles & Responsibilities

Strategic Oversight
Comply with the Master Funding Agreement
Overall responsibility for management
including policies for all the trust
Hold all of the land and budget meeting
Contractual relationship with third parties
including staff
Appoint Headteachers and LGT members
Accounting Officer has personal
responsibility to Parliament for regularity,
propriety and compliance (this does not
remove collective responsibility of Trustees

l Direction & Oversight

T Formal Accountability

| Scrutiny & Assurance

People & Remuneration
Committee

Local Governing Teams

LGT Roles & Responsibilities
Provide independent challenge to the school
leadership, primarily in respect of pupil
performance, the quality of the school
experience and the execution of the School
Improvement Plan.

Work in partnership with the Trust and
school leadership to ensure active, high
quality and effective programme of
stakeholder and community engagement is
delivered




