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Love Learning, Love Life

The shared vision for our trust is to “create schools that ‘stand out’ at the heart of their
communities.” Our trust has four core beliefs; Family, Integrity, Teamwork and Success
that are integral to everything we do. The purpose is to enable everyone to be able to

‘Love Learning, Love Life.
Our policies are underpinned by our vision, beliefs and purpose

Version Control: V1

Policy Owner: Deputy Trust Leader

Date approved: March 2024 Review planned: |March 2028

Signed: Sanah Aumitage

Name: Sarah Armitage Role: Chair of Trustees




Introduction

The Equality, Diversity and Inclusion Objectives adopted by The Embark Federation apply to all schools across the
Trust, the Trust Central Team and Board of Trustees. These objectives support the Trust Equality, Diversity and
Inclusion Policy and support our commitment to equality, diversity and inclusion; to reaffirm our commitment to a
common set of values and objectives, and to set out a consistent approach to communicating, implementing and
monitoring Equality, Diversity and Inclusion goals within the Trust in line with our collective commitment to inclusion:

FAMILY E I\q BARK INTEGRITY

People nofice the unique things | am good ot

| feel welcome, a sense of belonging in my
and celebrate these.

schaol and vithin the Embark family. ove Learning, Love Life

| feel listened to and valued. Difference Is treated with dignify and celebrated.

People support ms to ¢o my best — | know how

| feel noficed and peaple care how | [eel.
wel | am dolng at school and how to Improve.

FP=ople lake lime 1o gel fo know me and
my family. | am freated with relentless pesitivity and love
which helps me resofve difficulf situafions,

I have a frusted person | can always talk to.

SUCCESS

Peopls have high aspirafions for me and
support me fo access all opporiunities.

TEAMWORK

I am encouraged o work well with others.

I'm not on my own there is always someone
10 sUpport me with my concerns.

People see my greatness in all its forms.

| have the right support and expertise at the My environment enabiles sucosss,
right fime from the right person.

. | have the support | need from different people.
1am supported and encouraged 1o have a Ena bl ing everyone

go at anything, and | om included. 1 am encouraged to fry my best and aim high.

to love learning
and love life

The Embark Federation Trust Equality Objectives

The Embark Federation family of schools are committed to promoting equality in both employment and education
provision. We aim to ensure that students, parents, governors, employees, contractors, partners, clients and other
stakeholders within the Trust community are treated fairly, and with dignity and respect regardless of age, disability,
gender reassignment, marital or civil partner status, pregnancy or maternity, race, colour, nationality, ethnic or
national origin, religion or belief, sex or sexual orientation (Protected Characteristics).

The equality duty

The Trust recognises the three aims set out in the public sector equality duty to:

0 Eliminate unlawful discrimination, harassment and victimisation and other conduct under the Act

0 Advance equality of opportunity between people who share a protected characteristic and those who do not
0 Foster good relations between people who have a shared characteristic and those who do not

Embark Federation will keep under review how well we achieve these aims with regard to the protected groups
under the Equality Act (2010).



We have set ourselves the following objectives for 2024-28 to:

0

0

Uphold the principles of equality as set out in our Equality, Diversity and Inclusion Policy.

Achieve a staffing and leadership profile which reflects the diverse communities we work with and serve, to
include the Trust Board.

Achieve a greater understanding of our data and reduce the Gender Pay Gap.

Review promotion and career paths to ensure they are aligned with the delivery of our strategy in ensuring that
equality, diversity and inclusion are at the core of all decision-making.

Develop a program of work that will bring the collective commitment to inclusion to life.

Enhance our already strong reputation as an inclusive and friendly Trust and increase the sense of belonging and
pride in our organisation and its values of Aspiration, Partnership and Responsibility.

Further information is contained in our Equality, Diversity and Inclusion Policy.



