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Core school improvement support - 6 half days

Common
purpose
peer to
peer
support

Desk-top
review

AUTUMN 1

Self-Review

HTPM

A review

SUMMER 2

Self-Review

SUMMER 1
Bespoke Activity

SPRING 2
Bespoke Activity

Desk-top
review

AUTUMN 2
Bespoke Activity

SPRING 1
Bespoke Activity

Desk-top
review

T&L

Bespoke
support




Focused school improvement support - 11 half days
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Intensive school improvement support - 16 half days
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Arms around the school support — 16 half days + half termly review with central team
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