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AUTUMN 1 

Self-Review  

SPRING 1 

Bespoke Activity 

SPRING 2 

Bespoke Activity 

SUMMER 1 

Bespoke Activity

SUMMER 2

 Self-Review  

Core school improvement support - 6 half days 

AUTUMN 2 

Bespoke Activity 

Desk-top  

review

Desk-top 

review

Desk-top 

review 

T&L 

Bespoke 

support

Common 

purpose 

peer to 

peer 

support

HTPMHTPM 

review



AUTUMN 1 

Self-Review  

SPRING 1 

Bespoke Activity 

SPRING 2 

Bespoke Activity 

SUMMER 1 

Bespoke Activity

SUMMER 2

 Self-Review  

Focused school improvement support - 11 half days 

AUTUMN 2 

Bespoke Activity 

Desk-top  

review

Desk-top 

review

Desk-top 

review 

T&L 

Bespoke 

support

Common 

purpose 

peer to 

peer 

support

HTPM

HTPM 

review

SPRING 1 

Additional 

Bespoke 

Activity 

SPRING 2

Additional 

Bespoke 

Activity 

SUMMER 1 

Additional 

Bespoke 

Activity

SUMMER 2

Additional 

Bespoke 

Activity 

AUTUMN 2 

Additional 

Bespoke 

Activity 



AUTUMN 1 

Self-Review  

SPRING 1 

Bespoke Activity 

SPRING 2 

Bespoke Activity 

SUMMER 1 

Bespoke Activity

SUMMER 2

 Self-Review  

Intensive school improvement support - 16 half days 

AUTUMN 2 

Bespoke Activity 

Desk-top  

review

Desk-top 

review

Desk-top 

review 

T&L 

Bespoke 

support

Common 

purpose 

peer to 

peer 

support

HTPM

HTPM 

review

SPRING 1 

Additional 

Bespoke 

Activity 

SPRING 2

Additional 

Bespoke 

Activity 

SUMMER 1 

Additional 

Bespoke 

Activity

SUMMER 2

Additional 

Bespoke 

Activity 

AUTUMN 2 

Additional 

Bespoke 

Activity 

AP1 Pupil 

Progress 

Review

AP3 Pupil 

Progress 

Review

AP2 Pupil 

Progress 

Review



AUTUMN 1 

Self-Review  

SPRING 1 

Bespoke Activity 

SPRING 2 

Bespoke Activity 

SUMMER 1 

Bespoke Activity

SUMMER 2

 Self-Review  

Arms around the school support – 16 half days + half termly review with central team 

AUTUMN 2 

Bespoke Activity 

Desk-top  

review

Desk-top 

review

Desk-top 

review 

T&L 

Bespoke 

support

Common 

purpose 

peer to 

peer 

support

HTPM

HTPM 

review

SPRING 1 

Additional 

Bespoke 

Activity 

SPRING 2

Additional 

Bespoke 

Activity 

SUMMER 1 

Additional 

Bespoke 

Activity

SUMMER 2

Additional 

Bespoke 

Activity 

AUTUMN 2 

Additional 

Bespoke 

Activity 

AP1 Pupil 

Progress 

Review

AP3 Pupil 

Progress 

Review

AP2 Pupil 

Progress 

Review

The process will be solution-

focused around the 8 key areas 

of risk:

R1 -Health & Safety R2 - Safeguarding

R3- Quality of 
Education, 

Leadership & 
Management

R4 - Personal 
Development, 
Behaviour & 

Attitudes

R5 - Personnel
R6 - Financial 
Sustainability

R7-Operational 
Matters

R8 -Legal or 
Regulatory 

Requirements


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5

